
 

     

   

        

CLOUD SOLUTIONS: AMAZON QUICKSIGHT MIGRATION 
CASE STUDY: FORTUNE 100 HEALTHCARE CLIENT 

OBJECTIVE
In 2023, our client was leading a large transformation effort across its 
Enterprise Analytics Organization. To avoid contract renewals, our client 
needed to migrate from its legacy MicroStrategy BI platform to their new 
vendor, Amazon QuickSight, by the end of 2024. Given our expertise in 
Amazon QuickSight and strong AWS partnership, Brooksource brought in 
a niche team to support the migration.

SCOPE
Our client leveraged our Professional Services and Elevate program to 
migrate 108 BI reports to Amazon QuickSight. The migration to Amazon 
QuickSight was complete in just six months, and after launching to 
Enterprise Clients no downtime or client touch points were required. Our 
consultants are now customizing preferred content and adding more 
functionality, controls, and dynamic parameters for all 600 end clients.

Our professional service solution includes:

	à Onboarded Niche Team – A team of five experienced AWS 
consultants were engaged for the migration.

	à Customized Solution – We provided our consultants additional 
training in Amazon QuickSight and are working toward various  
AWS certifications.

     

Location: Minnesota

Timeline: February 2023 – Present

AT A GLANCE
Challenges

	à Legacy MicroStrategy Platform 

	à Lacked Amazon QuickSight Expertise 

	à Needed a Cost-Effective Solution

Highlights

	à Migrated & Consolidated 108 Reports 

	à Saved Client $3M 

	à Completed Migration in Under  
Six Months

Beyond The Expected.

ABOUT US
Here at Brooksource, relationships are at 
the center of everything we do. Since 2000, 
we have established and maintained lasting 
relationships with our clients, consultants, and 
internal employees to create an unparalleled 
experience. Brooksource is a trusted services 
provider who specializes in delivering IT 
initiatives for 500 organizations through 
Experience-Driven Staffing, Professional 
Services, and Elevate, our Workforce 
Transformation program. As a certified partner 
for Salesforce, AWS, Microsoft, Google Cloud, 
and many other technology alliances, we have 
the expertise and resources to provide a wide 
range of solutions.

Visit us at brooksource.com

RESULTS

Consultant Retention & Ability To Hire

Will Be Saved in Consulting Spend Over a 24-Month Period$3M

100%

Enterprise Clients Supported by Amazon QuickSight600


