
AWS DATA MIGRATION PARTNER
Brooksource is an Advanced Partner of AWS that specializes in Data & Analytics.  
Our Professional Services and Elevate program can be leveraged to improve and 
simplify our customer’s data migration strategy. 

BROOKSOURCE APPROACH

CUSTOMER SUCCESS STORY | FORTUNE 100 LIFE SCIENCES
Our customer was facing Data Migration and Consolidation challenges within their R&D Data & Architecture environment. 

ELEVATE PROGRAM 
Cloud leaders invest in our Elevate program to assist senior resources with execution and knowledge transfer. 
Elevate is our workforce transformation program focused on upskilling associate-level talent and building 
sustainable workforces. 

PLAN

 à Two AWS Architects created 
roadmap for migrating 41 
applications to AWS

 à Data Architecture flow map

BUILD

 à Audited existing Data Warehouse 
ETL, Data Management &  
Reporting tools

 à Onboarded execution  
team for lift & shift and  
re-engineering of applications

RUN

 à Developed design pattern 
standards for cloud  
data management

 à Brought in right-to-hire talent via 
Brooksource’s Elevate program

 à Validation/testing

Accelerate by standing  
up an agile data 
Brooksource team.1 Align architecture so 

teams can adopt cloud 
native solutions for  
cost savings.

2 Set up future initiatives 
towards data mesh  
design patterns.3

DISCOVERY No Optimization 
Strategy

Lacked Governance 
& Security

Needed Migration 
Roadmap

Resource  
Gaps

OUTCOME | TOP 3 AWS PRODUCTS: EC2, S3, RDS

Brooksource Data Service pilot team was successful in customer’s R&D group and will now build, maintain, and 
integrate applications across the enterprise.


