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QUICKSIGHT MIGRATION PARTNER PARTNER

One of our healthcare clients was looking to migrate their MicroStrategy platform to
Amazon QuickSight. Brooksource delivered a customized solution that leveraged our
Professional Services and Elevate program to execute on the migration roadmap.
brooksource Amazon QuickSight will now support 50+ of our client’s top customers.

DISCOVERY

p Complexity of MicroStrategy platform

Expectation of performance enhancements after migration
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‘Yo Conversion and consolidation of existing reports to QuickSight dashboards.

Create database schema and datasets to support Quicksight dashboards.
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SENIOR BI DEVELOPERS ——  FULL STACK DEVELOPERS —_— ELEVATE ENGINEER

MIGRATION SUCCESS CRITERIA

MONTH 1 MONTH 2 MONTH 3 -6

10 Reports to 15 Reports to 90 reports to
QuickSight QuickSight QuickSight

SAVED CLIENT $1MM IN CONSULTING SPEND OVER 6 MONTHS

BROOKSOURCE PROFESSIONAL SERVICE BENEFITS

EXPERTISE OWNERSHIP EXECUTION

Active Market Model Maintain Control Flexibility to Scale
Hire our Consultants Deliverables & SLAs Streamlined Communication

/I\ ELEVATE PROGRAM
’\’ Cloud leaders invest in our Elevate program to assist senior resources with execution and knowledge transfer.

\"\" Elevate is our workforce transformation program focused on upskilling associate-level talent and building
sustainable workforces.




